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experienced practitioners in the field of organizational performance

improvement whose work meets both the performance-based
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Video: Dr. James Reason*

* Produced by tvcfilm. Retrieved from: https://www.youtube.com/watch?v=5jk0uAVdBC4. Uploaded June 3, 2008.

Retrieved from: 

https://www.youtube.com/watch?v=5jk0uAVdBC4

Uploaded June 3, 2008.

https://www.youtube.com/watch?v=5jk0uAVdBC4


Copyright  Muschara Error Management Consulting, LLC

Knowing and Doing Gap*
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* Adapted from Pfeffer, J. and Sutton, R. (2000). The Knowing-Doing Gap. Boston, MA: Harvard Business School Press.
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Rare Photo of Nuclear Submarine Operations

“The U.S. Navy has sailed ships around the 

world for 60 years with nuclear power 

plants on them and we've never had an 

accident. That's because we have well-

trained and capable people.“
-Sen. John McCain

June 2, 2008 
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Rickover Industrial Principles (1983)*

*Rickover, H. (19 November 1983). An Assessment of the GPU Nuclear Corporation and Senior Management and  its 

Competence to Operate TMI-1. Retrieved from  http:..archives.Dickinson.edu/document-descriptions/admiral-hyman-George-

rickovers-assessment-three-mile-island..



Copyright  Muschara Error Management Consulting, LLC

* Rickover, H. (19 November 1983). An Assessment of GPU Nuclear Corporation Organization and 

Senior Management and Its Competence to Operate TMI-1. (p.ii).
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Good Habits & Good Thinking
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Principle and Beliefs

If …,  then … .
Therefore, … .

Belief:
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Principles of Managing H&OP Core

Beliefs
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Principle No. 1

Do you Believe?
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Principle No. 2

Do you Believe?
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Principle No. 3

Do you Believe?
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Principle No. 4

Do you Believe?
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Principle No. 5

Do you

Believe?
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Principle No. 6

Do you Believe?
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Principle No. 7

Do you Believe?
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* Reason, J. (1997). Managing the Risks of Organizational Accidents. Aldershot, UK: Ashgate (p126).
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Managers Control Two Things:*

* Adapted from Marx, D. (2012). Just Culture: Training for Managers. Plano: Outcome Engenuity (p.19-24)

§ WaD – Work as Done; WaI – Work as Imagined
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Building Blocks of H&OP*

2.
Control:
CRITICAL

STEPS

3.
Learn:
SYSTEMS

LEARNING

1.
Adapt:

RISK-BASED

THINKING 4.
Training

and
Expertise

5.
Observation

and
Feedback6.

Integration
and

Execution

* Muschara, T. (2018). Risk-Based Thinking. London: Routledge (p.32-36).
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Principles of Managing H&OP

Do you
BELIEVE?
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Available via:

http://riskbasedthinking.com

or

https://www.routledge.com/
9781138302495

Risk-Based Thinking:
Managing the Uncertainty of
Human Error in Operations

http://riskbasedthinking.com/
https://www.routledge.com/Risk-Based-Thinking-Managing-the-Uncertainty-of-Human-Error-in-Operations/Muschara/p/book/9781138302495
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MUSCHARA

Tony Muschara, CPT
4724 Outlook Way NE

Marietta, Georgia 30066-1790

USA

678-665-2095

tmuschara@muschara.com

http://www.muschara.com

Live Long and Prosper*

* Popularized by actor Leonard Nimoy as the character Mr. Spock in 

the television show, Star Trek, but is actually an variation of a blessing 

expressed by rabbis during Jewish sabbath (Shabbat) worship 

services. See Deuteronomy 5:33 (NIV).


