	Meeting Type
	Dates
	Agenda

	Webex/Conf call
	Oct 15


	Small group review

	In person at SMUD (Sacramento, Kevin Sherlin)
	October 21-22

Full/Full
	

	Webex/Conf call for FULL Team
	October 29, 2008 
1PM to 5PM Eastern

Please send completed documents to Harry by COB Monday October 27, 2008.
	1. Implementation plan (new CCA) sub team (minus Dave Norton) takes commentary from full team and revises the categories for approval by full team.

2. Comment Form final for approval by full team.

3. Implementation plan (CIP version 2) sub team final for approval by full team. MAPPING document?
4. CIP-004 and CIP-006 final for approval by full team.

Submit package to MEL for review and comment.

	WebEx/Conference call 
	November 3, 2008
	Develop concept document - TFE sub team (Scott Mix, Keith Stouffer, John Varnell, Jerry Freese, Tom Hofstetter, Compliance staffer). Deliver to full team by Nov. 7 or 10.

	WebEx/Conference call
	November 5, 2008 - NERC staff feedback


	Review and conform drafts per feedback from MEL

	In person at Little Rock, Arkansas (confirmed with AECC)
	Nov 12-14

Half/Full/Half


	1. Finalize Phase I documents.
2. Review and finalize “technical feasibility exception” proposal.
3. One pager “big picture” straw proposal and enumerate some guiding principles.

	WebEx/conf call
	Nov 18

Webex/Conf call
	

	In person meeting at FERC offices
	December 4-5

Full/Full
	

	In person at APS (Phoenix, AZ)
	January 7-9

Half/Full/Half
	Consider Comments to Phase I


