Phase I Schedule of Activities
Jan 7-9, 2009 Meeting (Phoenix):  General Consensus

Jan 15 WebEx I:   Harry will run this WebEx (Joe will attend)

Move toward specific comments responses to the questions and comments from industry

Jan 21 Webex II:  Joe will run the WebEx

Move toward producing final responses to industry comments and other ballotting documents
Prepare for ballotting:  Comments and Summaries; Clean and revised versions of the CIP Standards, Implementation Plan (redline and new clean copy), Implementation Plan for Newly Identified Cyber Assets 

Seek input from Maureen to finalize responses

February 2-4, 2009 (Phoenix):  Meeting to approve comments back to the industry

Meeting is likely to be a 2 ½ day meeting (Half-day; Full-day; Full-day)

February 5, 2009 Target:  Post document for pre-ballot review

February 18-19, 2009 (ICFI-Fairfax, VA):  Meeting to finalize and approve comments back to industry including any changes or comments from Maureen

February 25 WebEx:  Follow up with action items from February 18-19 meeting.

March 9-19, 2009: Initial Ballot
March 10-11, 2009 Meeting (Orlando):  Deliver the Industry Workshop (Day 1); Discuss outcome of Workshop and Phase 2 (Day 2) 

March 20 - April 3:  Respond to Comments 

March 25 WebEx:  Respond to comments received during Initial Ballot
April 14-16, 2009 Meeting (Charlotte):  Hold first day for possible Industry Workshop (Alternate to March 10); Prepare MRC Presentation for May MRC Meeting
April 29 WebEx: Finalize the MRC Presentation (Mike Assante participation)
May 13-14, 2009 Meeting (Boulder City, NV): TBD
May 21 WebEx:
June 17-18, 2009 Meeting (Manitoba): TBD
June 25 WebEx: 

