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Implementation Plan
[bookmark: _Toc195946480]Project 2008-12 – Coordinate Interchange Standards 

[bookmark: _Toc195946481]
Requested Approvals
· [bookmark: _Toc195946482]INT-004-3 - Dynamic Schedules
· INT-006-4 - Evaluation of Interchange Transactions
· INT-009-2 - Implementation of Interchange
· INT-010-2 - Interchange Initiation and Modification for Reliability
· INT-011-1 - Interchange Coordination Support and Backup
· INT-012-1 - Intra-Balancing Authority Transaction Identification
· INT-013-1 – Implementation of Dynamic Schedules
· INT-014-1 – Implementation of Pseudo-ties

Requested Retirements
· INT-001-3 - Interchange Information
· INT-003-2 - Interchange Trans action Implementation
· INT-004-2 - Dynamic Interchange Transaction Modifications
· INT-005-3 - Interchange Authority Distributes Arranged Interchange
· INT-006-3 - Response to Interchange Authority
· INT-007-1 - Interchange Confirmation
· INT-008-3 - Interchange Authority Distributes Status
· INT-009-1 - Implementation of Interchange
· INT-010-1 - Interchange Coordination Exemptions

Prerequisite Approvals
None

Revisions to Defined Terms in the NERC Glossary	Comment by Author: Will need to update this based on team discussions regarding standards.
	[bookmark: _Toc204404565]The standards drafting team proposes modifying the following approved definition:

	<Term>
	<Definition>



	The standards drafting team proposes the following new definition:

	<Term>
	<Definition>



	The standards drafting team proposes retiring the following approved definition:

	<Term>
	<Definition>



Background	Comment by Author: Not sure what these sections are about.  This looks more like information that you include in the BOT material.
Text

General Considerations
Text

Applicable Entities
· Purchasing Selling Entities
· Balancing Authorities
· Transmission Service Providers

Effective Date
INT-004-3, INT-006-4, INT-009-2, INT-010-2, INT-011-1, INT-012-1, INT-013-1 and INT-014-1 shall become effective as follows:
First day of the second calendar quarter that is twelve months beyond the date that this standard is approved by applicable regulatory authorities, or in those jurisdictions where regulatory approval is not required, the standard becomes effective on the first day of the second calendar quarter that is twelve months beyond the date this standard is approved by the NERC Board of Trustees, or as otherwise made effective pursuant to the laws applicable to such ERO governmental authorities.

Standards for Retirement
INT-001-3, INT-003-2, INT-004-2, INT-005-3, INT-006-3, INT-007-1, INT-008-3, INT-009-1, and INT-010-1 shall be retired as follows:
Midnight of the day immediately prior to the Effective Date of INT-004-3, INT-006-4, INT-009-2, INT-010-2, INT-011-1, INT-012-1 and INT-013-1 in the particular jurisdiction in which the new standard is becoming effective.


Revisions or Retirements to Already Approved Standards	Comment by Author: This looks suspiciously like the mapping document.  Why is it in the Implementation Plan as well?
The following tables identify the sections of the approved standard that shall be retired or revised when this standard is implemented. If the drafting team is recommending the retirement or revision of a requirement, that text is blue.
	Already Approved Standard
	Proposed Replacement Requirement(s)

	COM-002-2
R1.   Each Transmission Operator, Balancing Authority, and Generator Operator shall have communications (voice and data links) with appropriate Reliability Coordinators, Balancing Authorities, and Transmission Operators.  Such communications shall be staffed and available for addressing a real-time emergency condition. [Violation Risk Factor: High]
R1.1  Each Balancing Authority and Transmission Operator shall notify its Reliability Coordinator, and all other potentially affected Balancing Authorities and Transmission Operators through predetermined communication paths of any condition that could threaten the reliability of its area or when firm load shedding is anticipated. [Violation Risk Factor: High]

	The RC SDT proposes retiring COM-002-1, R1 and R1.1.
The RC SDT contends that COM-002-1, R1 and its subrequirements are low level facilitating requirements that are more appropriately and inherently monitored under various higher level performance-based reliability requirements for each entity throughout the body of standards.  Examples include:
IRO-001-1, R3 requires adequate telecommunication for the Reliability Coordinator to direct actions of multiple entities, including TOPs and BAs.
TOP-005-1, R1 and R3 require adequate telecommunications for BAs and TOPs to provide each other with operating data as well as providing data to the RC.  
TOP-001-1, R3 requires adequate telecommunications facilities for the TOP, BA, and GOP to be able to receive directives from the RC.
TOP-006-1, R1 requires adequate telecommunications for the GOP to inform the BA and TOP of resources.  The BA and TOP will then inform the RC, other TOP and BAs of all transmission and generation available for use.
PER-001-1, R1 and PER-004-1, R1 set forth the staffing requirements.
TOP-001-1, R5 requires communications between TOPs and RCs for emergency situations.
EOP-002-1, R3 – outlines BA to RC communications.

	Notes:  Based on the above information, the RCSDT recommends retiring R1 and R1.1.  
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