Proposed Training Standard Development Timeline

Feb 9 — Send updated SAR, timeline, and response to comments to SAC and NERC
staff for posting and to SAC along with brochure

Feb 14 — Conference call with SAC to discuss the updated SAR, response to comments, and standard and
ask for approval for the SAR drafting team to move forward as a standard drafting team
— Ask SAC to post updated SAR and response to comments

Feb 14 — March 16
- PS Members disperse brochures to their industry contacts
- Promote and educate managers or those in voting/commenting positions
- Use speakers notes/presentation

By end of February — Piloting test JTA instrument

March 15& 16 — John Taylor/Geoff Elmer present proposed standard to the OC to promote management
support and ask for support for proctored workshops

April 11 -
- Group responds to industry comments on SAR after 30 day posting
- Send SAR response to comments to SAC and post
- Request SAC permission to post standard without completed task list
- Send draft standard to SAC for public posting and first round of comments 45 day comment
period

April 17-28 — Proctored JTA Workshop East

May — Comments on draft standard gathered and responses compiled
May 30-June 9 — Proctored JTA Workshop Central

June 5-9 — Proctored JTA Workshop West

June 13 — Start designing survey instrument to gather info on operations support staff in the industry
— Data gathered from initial JTA workshops and analyzed

August PS — Respond to comments on training standard draft posting and adjustments made to draft
standard and JTA attachment included
—build timetable for proctored workshops in the 4" quarter of 2006
— Submit second draft for second posting and comments

October PS — Respond to comments on second draft posting and submit to SAC with recommendation for
balloting
- Complete voting by end of December 2006
- Continue work on SAR for support staff and JTA plans

November — Proctored JTA workshops for support staff

December — Respond to negative votes with comments if the standard does not pass first time. Post for
second ballot



