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UNITED STATES OF AMERICA 
BEFORE THE 

FEDERAL ENERGY REGULATORY COMMISSION 

North American Electric Reliability ) 
 Corporation )  Docket No. FA11-21-000 

COMPLIANCE FILING OF THE  
NORTH AMERICAN ELECTRIC RELIABILITY CORPORATION 

I. INTRODUCTION

The North American Electric Reliability Corporation (“NERC”)1 submits this compliance

filing in accordance with the Federal Energy Regulatory Commission’s (“FERC” or 

“Commission”) January 16, 2013 Settlement Order in Docket No. FA11-21-000.2 In the 

Settlement Order, the Commission approved a Settlement Agreement between the FERC Office 

of Enforcement (“Enforcement”) and NERC related to Enforcement’s findings and 

recommendations arising out of its 2012 performance audit of NERC. Specifically, Section 

II.7(b)(i) of the Settlement Agreement requires that:

Within forty-five days of the end of each quarter, beginning with the quarter ending 
March 31, 2013, NERC will file with the Commission the unaudited report of the 
NERC budget-to-actual spending variances during the preceding quarter. This report 
will include information regarding sources and uses of operating and working capital 
reserves and will match or exceed the level of detail of the quarterly budget-to-actual 
variance report of NERC expenditures attached to the agenda of NERC Board of 
Trustees Finance and Audit Committee’s October 2012 meeting.3  

Attached hereto is the unaudited report of NERC’s budget-to-actual variance information 

for the third quarter of 2021, in accordance with the Settlement Order. This variance information 

1 NERC was certified by FERC as the electric reliability organization (“ERO”) authorized by Section 215 of 
the Federal Power Act. FERC certified NERC as the ERO in its order issued July 20, 2006 in Docket No. RR06-1-
000. Order Certifying North American Electric Reliability Corporation as the Electric Reliability Organization and
Ordering Compliance Filing, 116 FERC ¶ 61,062 (2006).
2 See N. Am. Elec. Reliability Corp., Order Approving Settlement Agreement, 142 FERC ¶ 61,042 (Jan. 16, 
2013) [hereinafter Settlement Order]. 
3 Id. 
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was posted on NERC’s website on October 28, 2021 and was reviewed at the November 3, 2021 

open meeting of the NERC Finance and Audit Committee. 

II. NOTICES AND COMMUNICATIONS

Notices and communications with respect to this filing may be addressed to the

following: 

Nina Jenkins-Johnston 
Assistant General Counsel 
North American Electric Reliability 

Corporation 
3353 Peachtree Road NE, Suite 600 – North 

Tower 
Atlanta, GA 30326 
(404) 446-9650
nina.johnston@nerc.net

Andy Sharp 
Vice President, Chief Financial Officer 
North American Electric Reliability 

Corporation 
3353 Peachtree Road NE, Suite 600 – North 

Tower 
Atlanta, GA 30326 
(404) 446-9732
andy.sharp@nerc.net

III. DISCUSSION OF SIGNIFICANT VARIANCES BETWEEN THE 2021 BUDGET
AND PROJECTED YEAR-END 2021 RESULTS

The attached variance report compares year-to-date (YTD) actual and projected year-end 

(unaudited) financial results as of September 30, 2021 to NERC’s budgeted expenditures through 

the third quarter of 2021 and at year-end. NERC is also providing additional discussion of 

significant variances by NERC department or program area and by major activity within 

departments and program areas. This discussion focuses on variances of $500,000 or more because 

this threshold is used in Section 7(b)(ii) of the Settlement Agreement.4 In Section 7(b)(ii) of the 

Settlement Agreement, the Commission specifies that the threshold for its review and approval is 

where any amount allocated from the unforeseen contingencies account of Operating Reserves 

plus any amount redirected from previously budgeted funds is, in the aggregate, $500,000 or more 

for any one specific project or major activity in a program area. 

4 Please note that the attached variance report addresses items below the $500,000 threshold. 
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A. 2021 Third Quarter Actual Results and Projected Year End Results with Budget

Variances of $500,000 or More by Revenue and Expense Category

Two revenue and expense categories had an actual to budget variance of more than 

$500,000 as of September 30, 2021:  

• “Meetings and Travel” expenses were $1,431,056 (86.7%) under budget as of the

third quarter and are expected to be $1,863,163 (84.6%) under budget at year-end

because of reduced in-person meetings and travel due to the pandemic.

• “Consultants and Contracts” expenses were $1,549,774 (16.3%) under budget as of

the third quarter due mainly to timing of costs versus the budget for SOCCED

program exam development and job task analysis support, and CRISP program

third party contractor and pilot project program costs, and are expected to be

$1,413,530 (11.1%) over budget at year-end primarily due to costs for standards

project support, a compliance assurance contractor used in lieu of an FTE,

reliability assessments studies, internal audit support, IT contractors, and CRISP

program costs.

Additionally, two other revenue and expense categories are projected to have an actual to 

budget variance of more than $500,000 at year-end: 

• “Office Costs, Professional, and Misc.” expenses are projected to be $755,836

(6.1%) over budget mainly as a result of higher than budgeted software costs (a

portion of which is being funded with the CRISP reserves), fees for an additional

NERC trustee, higher legal expenses for office lease negotiations, and increased

costs for liability insurance.
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• “Net Financing Activity” is projected to be $930,896 (110.2%) under budget at

year-end. The “Net Financing Activity” budget did not contemplate loan proceeds,

but due to the timing of expenditures on the ERO SEL capital investment, NERC

is projected to borrow approximately $700k in 2021 to fund the carryover costs.

Accordingly, principal payments in 2021 will be lower than budgeted since the loan

advance will not occur until later in the year. The total borrowing for the ERO SEL

project in 2020 and 2021 will be at or below the total amount of $2.0 million

approved by the NERC Board of Trustees for the project initial investment.

B. 2021 Third Quarter Actual Results and Projected Year End Results with Budget

Variances of $500,000 or More by Department or Program Area

As of September 30, 2021, the following department or program area was over or under 

budget by $500,000 or more:  

• CRISP is under budget as of the third quarter by $849,238 (15.1%) primarily due

to the timing of expenses for third party contractor and pilot program costs.

           As of September 30, 2021, the following departments or program areas have projected year-

end variances over or under budget by $500,000 or more:  

• Compliance Assurance is projected to be $553,998 (8.5%) under budget mainly

because of lower personnel costs due to the repurposing of one FTE position, as

well as lower meeting and travel expenses.

• Event Analysis is projected to be $521,327 (21.8%) under budget largely as a result

of lower personnel expenses due to the transfer of an open FTE position to Situation

Awareness and also because of lower travel expenses.
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Additionally, CRISP is projected to be $683,657 (9.1%) over budget at year-end because 

of higher contractor and software costs.  

IV. CONCLUSION

NERC respectfully requests that the Commission accept this filing as compliant with

Section II.7(b)(i) of the Settlement Agreement and the Commission’s Settlement Order in Docket 

No. FA11-21-000. 

Respectfully submitted, 

/s/ Nina Jenkins-Johnston 

Nina Jenkins-Johnston 
Assistant General Counsel 
North American Electric Reliability Corporation 
3353 Peachtree Road NE, Suite 600 – North Tower 
Atlanta, GA 30326  
(404) 446-9650
nina.johnston@nerc.net

Counsel for North American Electric Reliability 
Corporation 

Dated: November 15, 2021



CERTIFICATE OF SERVICE 

I hereby certify that I have served a copy of the foregoing document upon all parties 

listed on the official service list compiled by the Secretary in this proceeding. 

Dated at Washington, D.C. this 15th day of November, 2021. 

/s/ Nina Jenkins-Johnston 

Nina Jenkins-Johnston 
Counsel for North American Electric 
Reliability Corporation 
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