| Standard COM-002-2-3 — Communications and Coordination

A. Introduction

1. Title: Communication and Coordination
| 2. Number: COM-002-23
3. Purpose:  To ensure Balancing Authorities, Transmission Operators, and Generator
Operators have adequate communications and that these communications capabilities are
staffed and available for addressing a real-time emergency condition. To ensure
communications by operating personnel are
effective. Revisions to this standard were included in
4. Applicability both this project (2006-06) and the Operations
. ) Communications Protocols Project (2007-02).
4.1. Reliability Coordinators.
4.2. Balancing Authorities.
4.3. Transmission Operators.
5. Effective Date: FBD-To be determined. June-4,2007
B. Requirements

Authority. and-Generator Operator-shall The RC SDT contends that COM-002-1, R1
L (voi | data Hinks) and its subrequirements are low level
. . A - facilitating requirements that are more
WHR 3PProp rate _!e_llaalllty Ceo! d'_ at_els, appropriately and inherently monitored under
Balancing-Authorities-andFransmission various higher level performance-based
Operators—Such-communications-shalt-be reliability requirements for each entity

staffed-and-avallableforaddressing-a-real- throughout the body of standards and

g e meendio recommends their retirement.

RZ_'LE&_‘Ch Reliability Coordlnator,_ The Operations Communications Protocols
Transmission Operator, and Balancing SDT is addressing R2 (now R1). They plan to
Authorlty shall issue directives in a Clear, m0d|fy the requirement and p|ace the modified
concise, and definitive manner; shall ensure | requirement in a new standard, COM-003-1.
the recipient of the directive repeats the Requirement R2 (now R1) will remain in place
information back correctly; and shall until COM-003-1 is approved.

acknowledge the response as correct or

repeat the original statement to resolve any misunderstandings. [Violation Risk Factor:
High][Time Horizon: Real-Time]

C. Measures
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M3.-M1. Each Reliability Coordinator, Transmission Operator, and Balancing

Authority shall have evidence such as voice recordings or transcripts of voice recordings to
show that it issued directives in a clear, concise, and definitive manner; ensured the recipient of
the directive repeated the information back correctly; and acknowledged the response as
correct or repeated the original statement to resolve any misunderstandingseemplied-with

Regtirement-R3.

D. Compliance
1.  Compliance Monitoring Process

1.1. Compllance Mem{epngespenam%yEnforcement Authorltv

mem{eﬁngReglonal Entlty
1.2. Compliance Monitoring and Reset Time Frame

Not applicable.

Compliance Audits

Self-Certifications

Spot Checking

Compliance Violation Investigations
Self-Reporting

Complaints

1.3. Data Retention
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The Balancing Authority, Transmission Operator and Generator Operator shall keep

evidence as identified below to show compliance unless directed by its Compliance
Enforcement Authority to retain specific evidence for a longer period of time as part of

an investigation.

Each Reliability Coordinator, Transmission Operator, and Balancing Authority
shall retain evidence for Requirement 3, Measure 3 for 90 calendar days.

If an entity is found non-compliant, it -the-entity-shall keep information related to the
noncompliance until found compliant.

The Compliance Menitor-Enforcement Authority shall keep the last periedic-audit repert
records and all requested and submitted subsequent comphianece-audit records.

1.4. Additional Compliance Information

None.
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2. Violation Severity Levels:
Requirement Lower Moderate High Severe
i . B S
appropriate “’e“ab'l't? (voice 2 .d. datatinks)}ora24 | (voice o d elata_lml_es_) WHR
Qemelu_la_tefs Balancing approprate ”’e“ab'm?
e . Seelmln_ a_tel,s Balancing
Fe |e_sﬁpe||||5|ble eRtiy Ia_lle“d Fhe |e_sﬁpe_ |S|ble|_e| 'EII'% Fated
i : 1)
alleeteel_ _Bala g - Gemel_n atof; and-alt-other
potentia Hy alleete_d_
Qpelatsls_tlneugh Bala eng-/Adtnonities and
pledeten_m e_el FraRsmission Qpen_atms
communication paltlns ofany | through p_leel_eteunn ed
. ) eennl_nu_ ' |ea| Ho paltllns oF ary
the |eI|_aIs|I|t5 oHils area-ol o )
”l'e. .' e .Iead shedeing-s tlne-|e-ll_abllllty oS area-ol
antictpated-

R2R1 N/A The responsible entity The responsible entity The responsible entity failed
provided a clear directive in a | provided a clear directive in a | to provide a clear directive in
clear, concise and definitive clear, concise and definitive a clear, concise and definitive
manner and required the manner, but did not require manner when required.
recipient to repeat the the recipient to repeat the
directive, but did not directive.
acknowledge the recipient
was correct in the repeated
directive.
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None identified.

Version History

E. Regional BifferencesVariances

Version Date Action Change Tracking
0 April 1, 2005 Effective Date New
0 August 8, 2005 | Removed “Proposed” from Effective Date Errata
| 1 Added measures and compliance elements Revision
‘ 2 Retired R1, R1.12, M1, M2 and updated the | Revision
compliance monitoring information
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